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2Promoting Readiness through Environmental StewardshipPromoting Readiness through Environmental Stewardship

How can AFCEE help provide the Air Force
with a complete picture?
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3Promoting Readiness through Environmental StewardshipPromoting Readiness through Environmental Stewardship

n What we ARE

n Environmental Professionals

n Service Center

n Repository

n Toolbox

n What we ARE NOT

n Inspectors

n Auditors

RPO Outreach Office
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4Promoting Readiness through Environmental StewardshipPromoting Readiness through Environmental Stewardship

n Our job is to Facilitate the Process

n Easy-to-work with staff

n Consistent, effective approach

n Expertise needed to help each client build a clear
plan for RPO at their location(s)

Outreach Office-Service Center
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5Promoting Readiness through Environmental StewardshipPromoting Readiness through Environmental Stewardship

n Our job is to Organize the Information

n One-stop shopping for clients

n Responsive support staff

n Access to existing RPO information

nSystem Identification

nData Collection

nSystem Screening

nPrioritization

Outreach Office-Repository
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6Promoting Readiness through Environmental StewardshipPromoting Readiness through Environmental Stewardship

n Our job is to Provide RPO Tools

n Collection of all essential information that a client will
use for cradle-to-grave RPO implementation

n Guidance & Policy

n Implementation Tools

n Educational Information

n Execution Strategy

n Command & Control Tool

Outreach Office-Toolbox
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7Promoting Readiness through Environmental StewardshipPromoting Readiness through Environmental Stewardship

Outreach Office
 sends initial

questionnaire to
installation

Outreach Office
 sends system

specific
questionnaire(s) to

RPM

Outreach Office
 inputs info into

repository

RPM
 completes &
returns initial
questionnaire

RPM
Completes

system specific
questionnaire(s)

as detailed as
possible

Outreach Office
 evaluates info

and
racks & stacks

systems for
optimization
opportunities

Outreach Office
 inputs info into

repository Continued
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Outreach Office Process
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8Promoting Readiness through Environmental StewardshipPromoting Readiness through Environmental Stewardship

Outreach Office
sends

technical team to
visit installation

Outreach Office
uses technical
report to paint

complete picture
of that

installation

Technical Team
assists RPM in
completion of
questionnaire

Outreach Office
 sends summary

to installation
and MAJCOM

Implementation Process

Technical Team
compiles reports
for each site at

each installationContinued
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Outreach Office Process
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n Goal:

n AFCEE will provide a complete Air Force RPO picture

n AFCEE Outreach Office

n Service Center

n Repository

n Toolbox

Conclusion
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n John Gillespie

n (210) 536-5683

n john.gillespie@brooks.af.mil

n Rene Hefner

n (210) 536-4763

n rene.hefner@brooks.af.mil

n Amie Price

n (210) 536-5294

n price_amie@bah.com

Outreach Office-Contact Info


